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Remimeo HCO POLICY LETTER OF 11 APRIL 1970
Third Dynamic Tech

The material contained in HCO BULLETINS applies to the
FIRST DYNAMIC -~ self, the individual.

The data, material and procedures contained in POLICY
LETTERS apply to the THIRD DYNAMIC -- the dynamic of groups.

In applying HCO Bs as in auditing a preclear, you see
that following a certain procedure results in the remedy of
a certain personal situation.

In applying HCO Policy Letters, you see that by follow-
ing or continuing certain Third Dynamic procedures you reme-
dy, handle or continue certain situations which relate to
groups.

In both cases, SURVIVAL is the keynote of the end result.

HCO B auditing tech increases the survival of the indi-
vidual as an individual.

HCO Pol Ltr Third Dynamic Tech increases the survival of
the group.

Man has always had & certain amount of know~how in both
individual and group matters of survival but he has never
had any high level of result.

It is easy to see auditing improve the individual when
it is exactly and expertly applied.

Similarly one can see Third Dynamic Tech improve the
group and its survival potential.

Just as there is "squirrel" auditing (alter-ised and un-
workable) so there can be "squirrel" Third Dynamic Tech.

An executive who has no familiarity with HCO Pol Ltrs
can make an awful lot of mistakes.

It is an easy pretense that first dynamic tech existed.
But no one got any better when Man knew no more than the
mumbo-jumbo he had before 1950, Since then real results
occur. But they only occur when the actual tech of Dianetics
and Scientology is correctly applied.

The same situation existed in the field of the Third
Dynamic. The pretense was that "business™ tech was success-
ful, to name one. But 17 out of 19 businesses fail every
year and the whole of the business world is under threat
from the ideology of Conmunism. Strikes, legislation, bank-
ing and other catastiropues dzily remain unhandled by "busi-
ness tech"., So there's only pretense that "business tech"
applies to groups successfully. It is at best a dying tech-
nology. ‘

The failure is that previous Third Dynamic tech did not
seek out and learn the basic laws on which it must have
existed.

You have seen the First Dynamic Tech of auditing develop
over the decades to a highly precise and very workable body
of knowledge. The current search began in about 1931. By
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1970 it was in full practice over the world.

The need of organlzations to serve the Flrst Dynamlc Tech
beginning in 1949 forced further and further into view the
absence of Third Dynamic Tech and its vital need.

With much hard experlence the data now contalned in HCO
Policy Letters was won. In 1965 I began an active search for
the basic laws of the Third Dynamic. What has been found since
then has been recorded on tapes or published in HCO Pol Ltrs.

If auditing took 38 years to bring to a highly polished
state, then the 20 years of experience of which only 5 were
devoted to an active effort to locate the basic laws can be
seen to be an 1ncomp1ete study.

But 1ncomplete or not, the data and drills containedAin
HCO Policy Letters are a great advance over what ‘Man had.

For instance, in 1950-51, using the ¢rude organ1zat10na1
tech Man then had, the first board of directors of Dianetics
Foundations failed utterly. Any and all off-on-the-wrong-foot
moves which became later woes to us were laid in at that time
by some of the finest legal, accounting and PR experts one
could retain. ' ,

Twenty years later our organizationms, traveling on our
developed Third Dynamic Tech (and even now poorly known by
staffs) have enabled us to survive in the teeth of old vested
interests and not only that to expand as well.

This is due to the practical know-how we have dredged up
and used and which you find in HCO Policy Letters.

Naturally, we have not had time to develop Third Dynamic
Drills for every situation. We have not had time even to
train all our staffs.

But the basic knowleédge is there, recorded on t:.pe and
on HCO Pol Ltrs and when known, understood ‘and used it gives
us survival, expansion and prosperity. When it isn t known
or understood or used, only then do we sag.

If a study of our Third Dynamic Tech is approached from
the ‘view<point that it is for use and when known, understood
and used that it will deliver an expected result, then one
has a proper fragmework for the study of it.

If one thinks it is a series of orders, or just some ran-
don 1deas, then one will not have the use of" 1t.

The short 5pan of men's llves inhibit ‘the full development
of any one subject: in one llfetlme. Thus there is a lot of
room for further expansion of our Thlrd Dynanic Tech. -But
the basic laws can be found in it and many exact drills are
contained in it and. it has great value in any zone of appll-»
cation. : :

What we now know and use of.our Third Dynamlc Tech is all
that has forwarded our surv1va1 so far. .

Thus.xts wlder;understandlng and use in our oﬁn orgaqi4'
zations is the . key to prosperity -and expansion.

L -

An "old experienced Scn executive" (who has a lot of
this know-how) can go into a collapsing org and boom it. The
data he is using is all -in -these policy letters. He knows it
is there for use and he uses it in Jaction.
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The elements he uses are in HCO Policy Letters.

The data encompasses Third Dynamic Tech. It is applied
very much like one applies the First Dynamic Tech to the
individual.

In its present state of development, like early auditing
material, Third Dynamic Tech is used to think with, and only
the bright mind will achieve its full potential in action.
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